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MEMORANDUM FOR THEB&ESIDENT

FROM: Donald Rumsfeld

SUBJECT: Iraqi Interim Authoity

lt is crucial to our war effort to convince the Iraqi people that:

There will be no cease fire.
We are intent on changing the regime - there will be no deal that leaves
Baathists in power, and
The new regime is going to be a free Iraqi government, not a US military
government.

In particular, Generals Franks and Abizaid want to organize a highly-visible event
soon to make these points.

We have developed a mechanism to do this - the Iraqi Interim Authority (lIA).
On Sunday, I distributed to the Principals a plan to implement the IfA concept.

We have got to get moving on this. We can't afford to have a protracted
interagency debate. This is now a matter of operational importance - it is not too much
to say that time can cost lives.

Publicly beginning the process of creating an ITA would be a major boost to our
psychological operations, and could be the "tipping point" that energizes Iraqis to.throw
off the Saddam regin1e.

The implementation plan we distributed may not be perfect, but we've talked with
Generals Franks and Abizaid, and others, and I'm convinced the plan is a reasonable one.
Outside the National Military Command Center here in the Pentagon hangs a sign that
quotes George Patton: "A good pthn executed now is better than a perfect plan next
week." I'm sure the interagency process cou1d over time, come up with a lot of good
ideas, but we need a good idea utoff date.

Unless there is a fundamental objection to what we have proposed, I intend to
direct General Franks to coordinate an announcement in Iraq of the formation of an
orgahizing committee to begin implementation of the ITA. This would be the centerpiece
of the major public event he described to you at the NSC meeting ori Tuesday.
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